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COMING TO
AFRICA. 

AI  
IS COMING 
FOR 
AFRICA.
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CAN AI COME 
FROM 
AFRICA?
SCENARIOS FOR MEDIA AND 
COMMUNICATION



THREE GRAND NARRATIVES
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IS AI …
1. A tool “we” can use?
2. A tool of “bad actors” & Big Tech?
3. A tool with a life unto itself?

MANIFESTING AS: 

• A tool for media, bloggers, 
researchers?

• A tool for disinformation actors, 
scammers and data colonialists?

• A tool restructuring life … but with 
biased, unreliable info outputs?
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Knowns and unknowns
• We’re using AI unknowingly in maps, facebook, 

TikTok …
• We’re using AI knowingly  like in ChatGPT, often 

unknowing when its outputs are false…
• We’re being used knowingly  to label data and test 

AI apps – at least with lowpaid workers in Kenya
• As users, we’re being used unknowingly  to supply 

new documents & data to non-African AI 
companies. 

• They’re knowingly  taking African online content 
without paying the creators…

We don’t yet know where Africa’s going with AI…
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TACKLING THE  AI 
TECH STACK
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5. Users: 
individuals/enterprises

4. Apps 
(personal/enterprise): 
Chatbots, Analytics, Ranking  

3. AI Tech: ML & other 
Frameworks

2. Infrastructure: Cloud, GPUs, 
Devices

1. Data Layer: Big Data and 
Databases
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5. Users: 
individuals/enterprises 
[Capacity issues]

4. Apps (personal/enterprise): 
Chatbots, Analytics, Ranking  

           [Parameters limited by base layers of 
data/language/compute; +brain-drain, low 

research]

3. AI Tech: ML Frameworks, NLP

2. Infrastructure: Cloud, GPUs, Devices
[Energy & water challenges]

1. Data Layer: Big Data, Databases 8
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AFRICA CONTINENTAL AI 
STRATEGY
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•Vision: AI for socio-economic development 
(AU Agenda 2063)
•Focus: Agriculture, Health, Education

Media and culture are amongst priority sectors 
where AI should be mainstreamed 

•Ethics: Human rights-focused governance
Amend laws: Access to Information, whistleblowing, 
data protection, cybersecurity, consumer protection

•Build Skills: Research, innovation, 
infrastructure
•Regional cooperation & Investment – incl in 
high quality and diverse data

Aim: Africa as AI leader by 2030
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Action area: 
“Information integrity, media and 
information”
•Notes the proliferation of illegal and 
harmful content online. 
•Foresees risk of AI reinforcing 
pre-existing beliefs and biases, potentially 
creating filter bubbles or echo chambers.
•Urges policies in African countries for 
MIL competencies to access, analyse and 
evaluate information, as well as critically 
assess use of digital technologies.
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Media viability: 
•Calls for respect of “intellectual property 
rights” by AI services
•Wants fitness for purpose in laws on 
intellectual property, antitrust/competition, 
Knowledge-generation: 
•Urges African research into local languages, 
media and culture and creative industries  
•Encourages AI collaborations “of relevant 
stakeholders from academia, civil society, 
media, governments, and the private sector” 
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AFRICA DATA 
POLICY 

FRAMEWORK
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SETS OUT
• Purpose: Data-driven growth with privacy
• Principles: Consent, minimization, security
• Member duties: Data authorities & 
cross-border rules
• Harmonize policies across Africa
• Support innovation & open data with 
safeguards

But African Continental Free Trade Area 
Agreement digital protocol has some 
issues…. 
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HOW AI WORKS AT FOUNDATION LEVEL:

1. Algorithms (eg. “Transformers”) are trained 
(and tested) on “tokens” in big data sets (…T)

2. Pre-trained (GPT) algorithms are then used as 
models with “weights” to get results from the 
data

3. The tools are also applied to different data 
sets (inference), including with “augmented” 
retrieval” that can be from the internet

4.  Operations 2 and 3 produce results that 
becomes “synthetic” data further training and 
processing operations.

5. Apps and interfaces come on top of all this. 
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WHEN EVERYONE HAS THE TOOLS,
[AND THE INFRASTRUCTURE],
[AND THE SKILLS],
THEN…
DATA IS WHAT MAKES THE DIFFERENCE

African obstacles:
• Limited datafication, government 

closedness
• Private sector - data extraction and 

lack of access
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FOR 
RESCUE AND 

REMEDY: 

FOUR
RESOLUTIONS  
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ACHPR 
RESOLUTION 620
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SETS OUT PRINCIPLES:
• Access to data is founded on the right to 
information 
•  It applies to public and private sector 
data when public interest at stake
• Data should be available by default
• Access must be balanced with privacy 
and other rights
So what? This is key for AI – and calls for 
data-science and quantitative research skills!
Resolution 620 mandates: Guidelines for 
Africa states to advance access to data

20



ACHPR 
RESOLUTION 630
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SETS OUT PRINCIPLES:
• Notes platform regression on safety and 
information integrity
• Questions platform accountability & 
weaponization
• Urges human rights impact assessments by 
platforms
• Calls for transparency on data & algorithms
• Promote independent fact-checking
So what? This is key for shaping the AI that curates 
and moderates content distribution – and oversight!]
Resolution 630 mandates: Guidelines for Africa 
states to support monitoring of Big Tech 22



ACHPR 
RESOLUTION 631

23



SETS OUT PRINCIPLES:
• Public service content is essential on 
all on digital platforms
• Currently, digital is not subject to 
classic public service requirements
• Balance freedom & regulation
• Focus on vulnerable groups
So what? AI can harm info integrity – can 
it  help advance quality content?
Resolution 631 mandates: Guidelines 
for Africa states to support future-oriented 
policy for public interest content

24



ACHPR 
RESOLUTION 639

25



SETS OUT PRINCIPLES:
• Notes that ACHPR Model Law 
on Access to Information was 
agreed in 2013
 • Calls for an assessment with a 
view to adapting it new digital & 
rights challenges

Resolution 639 moves digital 
instruments further along, from 
Guidelines to a Model Law
Operationalisation is the big 
question!
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INSIGHTS FROM 
COURSE:  

“MEDIA AND 
DIGITAL POLICY 

IN AFRICA”
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DIGGING DEEPER ON AI AND AFRICAN 
COMMS:

• AI Risks in Africa: misinformation, bias, 
ethics, language/culture/knowledge
• AI Risks:  weaponization (and weapons)
• Prioritise high-risk AI safety & rights 
• Push for data fairness & security  
• Get respect for African intellectual property 
• Restrain the big and foreign; support the 
small and local
African-centric AI regulation is needed
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SECTION DIVIDER 
OPTION 2

Lorem ipsum dolor sit 
amet, consectetur
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SUMMING UP

• Be alert to the narratives –  their 
origins and impacts
• Find affordances in the AI tech stack
• Know the African Continental AI 
Strategy
• Engage your country’s AI direction
• Take part in the ACHPR 
consultations
• Learn, share, research  
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HELP MAKE AI 
WORK FOR AFRICA, 
NOT VICE VERSA



THANK YOU
Guy Berger


