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SA ELECTION

Editors’ Forum HR impact assessment

Responses?

• Google

• TikTok

• Meta

• X

NGOs actions

Platforms’ reply

Lessons to draw?
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“we have evidence the size of an elephant”



We are sending a loud and clear 

message that if these courts, 

which are sometimes captured, 

if they stop MK then there will 

be anarchy in this country ...

There will be riots like you have 

never seen in this country ... 

there will be no elections ... no 

South African will go to the polls 

if MK is not on the ballot

 Visvin Reddy, MK party



• 281 direct deaths

• 50bn ZAR on GDP

• Over 200 malls + 1,787 shops looted

• 150,000 jobs affected

July 

riots, 

2021, 

mainly 

in 

Kwazulu 

Natal 

province



Your 
view? 

ZAR 150 000 fine, suspended… followed by: 



And who got off entirely scot-free?



What about the social media that enabled 
incitement to go forward and multiply?

And who got off entirely scot-free?





CAST YOUR VOTE

1. Media is part of civil society?

2. Media is part of the state?

3. Media is part of the private sector? 
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POWER AND COMMUNICATIONS – WHAT ABOUT PRIVATE PLATFORMS?

CIVIL SOCIETY

PUBLIC 
SPHERE

“INFORMATION 
INTEGRITY”

Rights vs the state

Rights in the state

Rests on freedom of expression, but also needs 
supplement of Info as a Public Good (media & ATI)

Underpins “election integrity”
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SO, WHO 
GOVERNS WHAT 
AND HOW?

Fatuma Abdulahi: “I don’t think governments will be able to keep this Pandora’s box closed”



1. MEDIA STACK

Layers and actors



MEDIA - CONTROL

NEWS OUTPUT (LEGAL CURBS) 

TOOLS

SOURCES AND (LICENSED?) PRODUCERS
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DISTRIBUTION CHANNELS (EG, RADIO, WEB) 

AUDIENCE



2. INTERNET STACK

Layers and actors



INTERNET - CONTROL

APPS

OPERATING SYSTEMS

CONNECTIVITY PROVISION 
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CONTENT (CURBED BY LAWS –  SELECTIVELY) 

COSTS FOR USERS

INFRASTRUCTURE



3. AI STACK
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Layers and actors



AI

APPS (ALSO OPEN SOURCE)

FOUNDATION MODELS

DATA 
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CONTENT/OUTPUTS

USERS

CLOUD/CHIPS



YES OR NO?
IN MOST OF AFRICA, 
GOVERNMENTS CAN 
(FOR BETTER OR 
WORSE): 

1. Govern local media, even online

2. Govern actors across the internet’s stacks

3. Govern AI actors across that global stack?
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WHAT’S IT ALL MEAN –
TOGETHER?
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A NEXUS OF CONVERGENCE AND OVERLAPS



COMMON ELEMENT: EVERYTHING BECOMES 
DATA-FIED
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DATA-DRIVEN SPIRALLING CIRCUITS

FACEBOOK, INSTA, 
META AI :  FIRST 
PARTY

Your bio data and posts on 
Meta platforms

What you use, when you use, 
how long per item, where you 
are, what you like or share

AND: what emerges from 
WhatsApp metadata – e.g. 
your networks

3RD PARTY COOKIE 
REPORTS AND DATA 
PURCHASES

In the US, Facebook received 
data from at least 186,000 
sources: (incl. data brokers, 
credit repords, Paypal and 
Amazon).

Basically, all apps (fintech, 
search, weather, maps, 
religion, games, dating)

ADVERTISING

Up to 2 million past and ongoing 
data points inform each  advert 
placement on Facebook

Google? Unknown volumes

Controversy around ad-exchange 
conflict of interest, and issues of 
data via Google analytics (now 
also G docs, Zoom, and Slack).
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DATA IS BEING GENERATED BY: 
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Stacks: Devices, Operating 
Systems (e.g. Android), Network 

providers, Security services, Apps, 
Sensors, Satell ites, Surveil lance 

cameras



AND AS FOR AI?

GPT-4 was trained on 10 trillion words

(Where did this data come from?)

(How many images, video, audio?)

(And: What about bias and exclusion .. And compensation?)
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GOVERNANCE AND NEW INTERSECTING ISSUES
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Looking for holistic solutions



UNESCO: HOW TO GOVERN SO THAT TECH FIRMS: 
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1. Conduct Human Rights due 
diligence

2. Have HR standards in design, 
content moderation and content 
curation

3. Are transparent

4. Make tools available to users

5. Are accountable? 



UNESCO PROPOSES:

Independent 
regulators

Multistakeholder 
models

Alliances (e.g. 
media sector 

working groups)



CAST YOUR VOTE

1. We can sort this on a country basis

2. It hinges on the global power situ

3. Let’s go pan-African
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WHO? LOOKING TO THE CONTINENT

REGULATORY FORMATIONS

Network of Independent Media Councils in Africa

African Association of Election Authorities

African Network of Information Commissions

Network of African Data Protection Authorities 

African Commission on Human and Peoples’ Rights

CIVIL SOCIETY FORMATIONS

The African Editors Forum

Africa Freedom of Information Centre

African Freedom of Expression Exchange

Cipesa, Paradigm Initiative, African Digital Rights Network, Africa Internet Rights 

Alliance, African Alliance for Access to Data…



AND WHEN?

28/9 2/11 3/5

IDUAI

Right to know

IDEI

End impunity

WPFD

Press freedom day
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THANK YOU

Mirjam Nilsson​

206-555-0146

mirjam@contoso.com

www.contoso.com
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WE HAVE THE WHO AND THE HOW.
NOW TO GROW THE TEA AND 

COFFEE TO FILL THE CUPS… 
FOR AFRICA



THANK YOU

Guy Berger

G.Berger@ru.ac.za

https://CommsPolicy.Africa

And on LinkedIn
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https://commspolicy.africa/
https://www.linkedin.com/in/guy-berger-b641b2/recent-activity/all/
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